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[bookmark: _Hlk70427160]Meeting Notes 1:00 – 3:00 pm					February 2, 2022
[bookmark: _Hlk70427076]
1. WELCOME - LONI

2. ACTION REVIEW  – LONI

3. ANALYSIS PROJECT UPDATE AND PRESENTATION – MLIB (50 MIN)
· REVIEW OF THE EXECUTIVE SUMMARY
BREAK 10 MIN
4. WORKPLANS AND ASSOCIATED BUDGETS  – MLIB TO LEAD CONVERSATION (45 MIN)
· REVIEW OF BC WORKPLAN
· REVIEW OF ECCC WORKPLAN 

5. CALL FOR AGENDA TOPICS – LONI 

Action Review
	Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
Update – on hold 
	BC

	June 23
	BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
· Will be ready for discussion for July 21st meeting – Did not occur. – on hold until Canada can participate
· Oct 27 update: BC and ECCC to draft a term sheet together prior to presenting to MLIB. BC and ECCC to draft prior to Nov 24th meeting. – did not happen
	BC 

	Jan 19
	MOU Agreement 
· 3 Governments are looking for an agreement
· Conversations have occurred regarding an IMA, opening the G2G and a Section 11 7.2 MOU
· We believe a section 7.2 MOU is the path to reach agreement and a mechanism to support planning and implementing recovery actions
· An agreement arising from Sect 7.2 requires legal review prior to discussing at this table
· Feb 2 - deferred
	BC/ECCC

	Sept 15
	Funding 50,000 Stob 80 (Shared cost arrangement) 
Jan 19 – currently in the process for signature – MLIB will receive $40 K once Chief Chingee signs letter and $10 K once a budget** and meeting schedule is provided
· New health orders in effect may not be able to have meetings with knowledge holders
· Possibly have over zoom – would need approval from Chief and council
· Lisa to let Loni know if C&C approve of zoom meetings
· May be possibility to split project over next fiscal as well…
Rediscuss at Feb 2 – approval of zoom meetings, potential to have over next fiscal, etc Lisa to report back to Loni if Chief and Counsel approve the use of zoom meetings for ethno project with the knowledge holders.
· Hold off on interviews in the community until May/June can have outside
· Loni to do an internal review on funding and have meeting with Lisa to discuss what we can give this fiscal and what should be moving to next 
· (C&C) Need caribou days people coming together talking about caribou multi dimensional communities
	Loni/Lisa

	January 19, 2022
	Heather to check in with T8 group to make sure caribou will be a stand alone piece outside of T8 negotiations
-was asked from C&C at meeting – we will need an answer
	Heather

	February 2, 2022
	Loni to talk with Ryan on providing a quarterly update to this table regarding decisions in the territory.
	Loni

	February 2, 2022
	Loni to sent out new series for meetings for 2022
	Loni


** Loni to clarify
Attendees:
MLIB: Lisa Krebs, Brian Toth,
BC: Loni Arman, Kathi Zimmerman, Beth Sobieszczyk
ECCC: Renee Lapoint, Greg Rickbeil, Robin Steenweg, Agathe Lebeau

Action Review:
· Ryan Potential for a quarterly update at a SDM level, possible to have ADM as well.
Jan 31 meeting: 
· MLIB high level outcomes, discussed phase 1 report and outcomes (report ready for review just have a covering letter and it will be sent soon for review). 
· [bookmark: _Hlk94707490]MLIB is interested with continuing with caribou recovery and building upon it tremendously
· Was support for building capacity of stewardship with MLIB
· [bookmark: _Hlk94707509]MLIB recognizes PA and continues to align with MLIB’s legal position that it is unconstitutional. Klinse za expansion – MLIB will be following up through legal counsel (on expectations).
· [bookmark: _Hlk94707672]Realization of long term nature of recovery actions and what caribou recovery is moving towards, long term context and driver of activities (industry) and recovery actions. Good conversation on predator/prey.
· [bookmark: _Hlk94707572]Need for long term agreement and commitment and how it relates to MLIB and interest in management in mid-long-term

Analysis project update and presentation:
· There is a good exec summary
· Key points – habitat
· Part of review should be that we all agree on numbers of disturbance and methodology that was used. It is separated from linear to spatial (CBs) and then cumulative (linear/spatial)
· Used different tenure systems (FTA) to look at what is permitted and what is planned
· Underestimate on roads does not include all roads (branch roads)
· Natural disturbance (spruce beetle, and other forest health disturbance – weren’t incorporated)
· Looking at HE LE and Matrix – good place to see if we are aligned in terms of an understanding
· High level of disturbance from pests – tricky to identify what the disturbance is and what the threshold is and what it means for caribou (ex KS lots of down trees but doesn’t impede movement but what does it do for feeding?)
· We know we are at high levels of disturbance 
· Parsnip serious forest health issue
· Study coming out to look at blowdown using lidar to link that to habitat use patterns prior and post – it is an evolving issue we don’t know full story yet – the study was based on the Itchas
· We don’t have a great way to deal with forest health issues, we rely on the licensees – cutblocks/roads
· From caribou perspective best practice to leave it
· Brian can provide photos of what the Parsnip looked like from his recent flights –  the extent of harvesting
· State of caribou – some positive trends great to show C&C 
· For extirpated what does this mean? there isn’t an answer right now
· Robin can give the SARA point of view (provides a lens)	Comment by Arman, Loni FLNR:EX: Robin not sure if I captured this correctly?
· Revolves around SARA sched 1 and how the population is listed, would have to change what the listed entity is – federal perspective Burnt Pine is not extirpated
· Looked at interactions between herds (specifically Kennedy Siding and how they would move into other range areas) – good info here
· Sofia has moved on, but MLIB can facilitate if Robin wants to reach out
· It will be a collaborative review with BC Bio’s

Workplans and associated budgets:
· 150K for desktop restoration from BC
· MLIB and ECCC started last summer to work on work plan, finalized plan in January
· Have demonstrated fulsome caribou recovery target and short fall in terms of funding.
· MLIB will have 250K from ECCC
· Don’t know how much funding from BC (for 22/23)short fall of 600K
· Probably more restoration $$ and supplemental feeding $$ that equals to 300K available 
· ID where MLIB might be looking for more funding.
· MLIB mapped out CRP over two years and what it might look like into the future. 
· Talking about technical scope of work
· Activities add up to $450 K Scott identified 160K may be available for mat pen (Burnt Pine)
· Tactical level mapping, heli flights last week for restoration priorities, would like to do a demonstration restoration (pick somewhere close to access so the public/schools etc can understand caribou restoration)
· Restoration of linear features and give an opportunity to see/touch it – similar to KS laboratory
· How can we recruit public into caribou?
· Want to build stewardship capacity at lands department – MiLB want to build on their stewardship aspirations in the context of caribou and the recent BRFN decision 
· Want a stewardship coordinator hired (MLIB) to bring everything together
· Mat pen siting – mat pen for Burnt Pine – was working with Nikanese Wah tzee Stewardship Society working with WMFN and SFN and they have passed to MLIB. Heli flight to look at site (year 1 siting and purchase of materials 75K)
· Interest around prey management what’s the interaction with moose and other species, want a plan to conduct ungulate surveys. 
· MLIB expressed interest in predator management, researching and discussing with community and discuss whether or not their would be alternative methods to predator management (denning/ground)
· Year 2 (22/23) 683K firm funding commitment for 250K (ECCC) may be money from Joelle for restoration. This is a shortfall looking for space or solutions to address.
· Mat pen looking at demographic analysis – understand how caribou will move in pen and interrelate with other herds, how animals are captured and relocated to pen. Use guardian to construct mat pen, species reintroduction and transport, as well as monitoring ungulates
· Caribou related land use plan for medium and long term management within the Parsnip
· Funding shortfall for what they want to plan
· ECCC there is flexibility if something changes in workplan, NRCAN 2 Billion trees currently for multiple benefits, have interest in SAR caribou and planting trees
· In fall specific restoration fund for indigenous groups will be posted
· Using 2 bill trees to focus on stewardship and planting of the reserve lands
· Lisa/Renee have an offline convo on 2 billion trees
· ID what it looks like to build capacity for the Nations – need to look at long term agreement and what does it encompass in terms of stewardship capacity – need assurance of funding before they can hire anyone
· MLIB waiting on agreement and long term funding
· There is a need for MLIB to participate in recovery
· Challenging to get technical people to do this type of work
· MLIB wants funding to be secured through a tripartite agreement – no clear site 
· Kathi – we can’t really speak to a long term funding, we are committed to a single year funding cycle
· Beth we are tied to fiscal year even with other commitments over multi years 
· Would be good to have something similar to 150$ that goes over two fiscals
· Need to understand what caribou recovery will look like in the Treaty 8 context as well – MLIB wants a separate process
· Kathi – province hasn’t delineated habitat mapping for Burnt pine (core/matrix) has MLIB done this? Not sure it is a Scott McNay thing that he may have already done. Kathi will follow up with Scott. Protection in the area is about 54% just haven’t been able to investigate the condition of that habitat
· Should look at what MLIB’s interest are – what is population size for self sustaining, extirpated?? 
· Strong connection between Kennedy Siding and Burnt Pine
· Scott used ECCC mapping for disturbance
· A lot of work to get the habitat to where it needs to be.

Call for agenda items:
· Feb 16 Keep date and if MOU isn’t ready we can adjust, maybe revisiting workplan? Lets keep it in calendar to keep that date
· March 2 Loni, Renee not here, Spring break 14-25
· Need to rebook series keep it to Wednesdays
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